
National Program Evaluation (NPE) National Program Evaluation (NPE) 
of the CNP Program of the CNP Program 

The final program evaluation of the CNP is The final program evaluation of the CNP is 
developed by the Program Directors, PIs, and developed by the Program Directors, PIs, and 
NPE contractor. NPE contractor. 

Critical areas of consideration:Critical areas of consideration:
-- Evaluation planEvaluation plan
-- Core data elementsCore data elements
-- Implementation of planImplementation of plan

Purpose of program evaluationPurpose of program evaluation
-- Designed to measure how well goals and objectives of the RFA Designed to measure how well goals and objectives of the RFA 

are being attained and met.are being attained and met.



National Program EvaluationNational Program Evaluation

NPE Contractor role NPE Contractor role –– Work with CRCHD Work with CRCHD 
and CNP PIs and CNP PIs 

-- Collect the data necessary to make Collect the data necessary to make 
these assessmentsthese assessments

-- Perform quality control and data Perform quality control and data 
monitoringmonitoring

-- Provide technical assistance for program Provide technical assistance for program 
evaluationevaluation



Individual CNP Program Individual CNP Program 
EvaluationEvaluation

Evaluation of CNP impactEvaluation of CNP impact

-- Collect baseline data now, before CNP Collect baseline data now, before CNP 
education, research, and training beginseducation, research, and training begins
-- Collect data at the individual levelCollect data at the individual level
-- Provide summary data to NPEProvide summary data to NPE

-- Evaluate individual CNP educational, Evaluate individual CNP educational, 
research, and training activitiesresearch, and training activities



Workshop FormatWorkshop Format

Individual CNP Evaluation Discussion:Individual CNP Evaluation Discussion:
-- Issues Issues 
-- ProblemsProblems
-- Concerns Concerns 

National Program Evaluation (Emmanuel National Program Evaluation (Emmanuel 
Taylor):Taylor):
-- Method for program evaluationMethod for program evaluation
-- Begin discussion of getting core data elementsBegin discussion of getting core data elements
-- Will be finished by Program evaluation contractor Will be finished by Program evaluation contractor 



I. Objective

A. Activities to fulfill objective

1. Questions needed to evaluate the 

success of each activity

a. Outcomes associated with

activity

1) Core data elements

needed to answer questions

A Method for Program EvaluationA Method for Program Evaluation


