
L
E

V
E

R
A

G
IN

G
 M

S
P

N
 T

O
 A

T
T

A
IN

A
D

D
IT

IO
N

A
L

 R
E

S
O

U
R

C
E

S
, P

O
L

IC
IE

S
 an

d
 F

U
N

D
IN

G

M
A

R
Y

L
A

N
D

 S
P

E
C

IA
L

 P
O

P
U

L
A

T
IO

N
S

 C
A

N
C

E
R

R
E

S
E

A
R

C
H

 N
E

T
W

O
R

K
 (M

S
P

N
 N

C
I U

01 C
A

86249)
C

lau
d

ia B
aq

u
et, M

D
, M

P
H

 –
 P

rin
cip

al In
vestig

ato
r

K
elly M

ack, P
h

D
 –

 C
o

-P
rin

cip
al In

vestig
ato

r

Frederick

Baltimore



M
S

P
N

 O
b

jectives
n

B
uild ne

tw
ork infrastructure

n
E

stablish 
cancer 

research 
priorities 

and 
plan

collab
orative p

ilot projects

n
D

evelop 
com

petitive 
grant 

applications 
from

 
pilot

projects a
nd oth

er activities

n
P

rom
ote 

training 
opportunities 

for 
m

inority
researchers a

nd stud
ents

n
E

stab
lish

 
acad

em
ic/co

m
m

u
n

ity 
an

d
 

clin
ical

p
artn

ersh
ip

s to
 su

p
p

o
rt en

h
an

ced
 p

articip
atio

n
 in

resea
rch

*



R
esu

lts o
f M

S
P

N
 S

u
p

p
o

rt

n
E

xtensive 
experience, 

resources, 
and 

expertise 
in

cancer research a
nd career de

velopm
e

nt
n

M
S

P
N

 pilot proje
cts fund

ed a
t U

M
S

O
M

n
G

ra
nt 

w
riting

 
w

o
rkshop

s 
spon

so
re

d 
for 

faculty 
and

co
m

m
unity partners

n
D

em
onstrated 

com
m

itm
ent 

to 
and 

expertise 
in

add
ressing

 can
cer disparities in M

aryland
n

D
e

ve
lopm

ent 
of 

G
overnor’s 

C
o

nferen
ce

 
on

 
C

ancer
D

ispa
rities

n
A

ppo
intm

en
t a

s C
h

air o
f the M

aryland S
ta

te C
ancer C

ontrol
P

la
n C

hap
ter o

n C
a

ncer D
isparitie

s (A
ugu

st, 20
02-present)



   M
S

P
N

 R
esu

lts (co
n

tin
u

ed
)

n
W

ell-developed 
com

m
unity-based 

infrastructure 
and

research N
etw

ork
n

P
artn

ersh
ip

s: 
U

M
E

S
, 

B
altim

o
re 

C
ity, 

S
tatew

ide 
N

ative
A

m
erica

ns, 
S

ou
thern 

M
a

ryland
, 

E
astern 

S
hore, 

W
estern

M
a

ryland
n

M
inisteria

l a
llian

ce
s

n
T

rib
al H

e
alth Im

provem
e

nt W
orkg

ro
up

n
B

ro
adcast an

d P
rint m

e
dia (new

spapers, radio show
s, etc.)

n
S

teady series of planning m
eetings, w

orkshops and
conferences 

to 
identify 

disparities 
and 

prom
ote

interve
ntions

n
B

egin
ning in 1

999
n

E
sta

blish
m

en
t 

and
 

app
re

ciatio
n 

for 
in

stitution
al 

streng
ths,

capa
bilities, re

so
urce

s



M
S

P
N

 P
artn

ersh
ip

 L
everag

in
g

n
A

dditional R
esources A

cquired through
P

artnership A
ctivities

n
C

om
m

unity

n
A

cadem
ic

n
Legislative/P

olicy

n
G

overnm
ent A

gencies



P
artn

ersh
ip

 B
asics

n
D

efinition of R
oles

n
Principles
n

Shared Vision and M
ission

n
M

utual respect
n

M
utual benefit

n
Sharing of planning, resources, im

plem
entation,

evaluation, dissem
ination

n
M

utual governance and ow
nership

n
Key com

ponents and requirem
ents



C
o

m
p

o
n

en
ts an

d
 V

alu
es o

f
S

u
ccessfu

l  P
artn

ersh
ip

s

n
Clear articulation of organizational and
com

m
unity needs

n
Form

al definition of the priority population and
area

n
Assessm

ent of com
m

unity, academ
ic and other

resources to address needs
n

Form
al definition of roles and responsibilities of

the com
m

unity and academ
ic partners

n
Specific m

echanism
s defined to resolve

conflicts



A
cad

em
ic

Frederick

Baltimore



U
M

E
S

/U
M

S
O

M
 an

d
 U

M
G

C
C

 P
artn

ersh
ip

 fo
r

C
an

cer R
esearch

 an
d

 O
u

treach
n

U
M

B
n

C
om

m
itm

ent to com
m

u
nity pa

rtne
rships in ide

ntifyin
g a

nd addressing
hea

lth care ne
eds of the und

erse
rved

n
R

eso
urce

s for ca
ncer resea

rch
, ou

treach and train
ing

n
U

M
E

S
n

189
0 la

nd gran
t an

d historica
lly b

lack institu
tion

n
Large 

m
inority 

student 
and 

faculty 
applicant 

pool 
for 

providing
train

ing op
p

ortunities w
ith potential for produ

cing increa
sed interest

and
 participation

 in can
ce

r rese
arch a

nd outreach
 ca

reers.

n
Joint U

M
S

O
M

 a
n

d U
M

E
S

 U
56 grant application to N

C
I:

F
un

ded
 A

u
gu

st 20
03 ($2

.5M
 for 5 yea

rs)

n
N

IH
 P

60 C
om

prehensive H
ealth D

isparities R
esearch,

O
utreach and T

raining C
enter:  F

unded S
ept 2004 ($4.7

m
illion/4yr)



A
cad

em
ic P

artn
ersh

ip
 B

en
efits

n
Increased form

al and inform
al interactions betw

een
faculty of U

M
 institutions

n
C

o
m

m
ittee

 m
ee

tin
gs a

nd
 vide

oconfe
re

nces
n

W
orksho

ps
n

C
o

-a
utho

re
d scien

tific presenta
tio

ns

n
Increa

sed fa
culty scholarly produ

ctivity
n

C
o

-a
utho

re
d m

a
nuscripts su

b
m

itted
 for p

ub
lication

n
C

o
-a

utho
re

d fun
ding a

pplications

n
Increased 

student 
aw

areness 
and 

participation 
in

cancer d
isparities research

n
E

xtra
m

ural rese
arch o

ppo
rtu

nitie
s w

/ U
M

B
n

G
ra

dua
te scho

ol op
portun

ities w
/ pa

rtn
erin

g U
M

B



P
o

licy/L
eg

islative

Frederick

Baltimore



P
o

licy an
d

 L
eg

islative
A

ctivities
n

S
ta

te
 C

igarette
 R

estitu
tion

 F
und

n
$3 

m
illion 

annual 
grant 

(10 
years) 

to 
support

activities N
O

T
 supp

orted by M
S

P
N

n
S

upp
orts toba

cco-re
lated d

isea
ses d

ispa
rities re

se
arch

in he
alth services, clinical and

 tran
sla

tio
nal research

n
S

upports faculty cancer/health disparities research pilot
grant program

 (44)
n

P
rovides inform

ation for legislators on health disparity
issues affecting their com

m
unities

n
$3.4 m

illion per year grant to support S
tatew

ide
H

ealth N
etw

ork (10 years)



U
n

iversity o
f M

arylan
d

 S
tatew

id
e H

ealth
 N

etw
o

rk
R

eg
io

n
al S

ites an
d

 T
elem

ed
icin

e/V
id

eo
co

n
feren

ce
L

in
kag

es

U
M

S
H

N
 O

ffices
1. C

entral O
ffice

2. B
altim

ore C
ity R

egional O
ffice 

3. C
hester (E

S
 O

ffice)
4. S

alisbury (E
S

 O
ffice

5. H
agerstow

n (W
M

 O
ffice)

6. LaV
ale

 (W
M

 O
ffice)

 7. S
outhern M

D
 O

ffice 

T
elem

ed
icin

e/V
id

eo
co

n
feren

ce  
Lin

kag
es (2

5
)

(#
) reflects n

u
m

b
er o

f T
M

/V
C

 
lin

kag
es

(1)

C
ecil

K
en

t

Q
u

een

A
n

n
e

’s

T
alb

o
t

D
o

rch
ester

W
ico

m
ico

S
o

m
erset

W
o

rcester

C
ar

-

o
lin

e

G
arrett

A
lleg

an
y

W
ash

in
g

to
n

F
red

erick

C
arro

llH
o

w
ard

M
o

n
tg

o
m

ery

B
altim

o
re

B
alt. 

C
ity

A
n

n
e

A
ru

n
d

el

S
t. M

ary’s

H
arfo

rd

P
rin

ce 

G
eo

rg
e’s

C
h

arles
C

al
-

vert

G
arrett

A
lleg

an
y

W
ash

in
g

to
n

G
arrett

A
lleg

an
y

W
ash

in
g

to
n

C
ecil

K
en

t

Q
u

een

A
n

n
e

’s

T
alb

o
t

D
o

rch
ester

W
ico

m
ico

S
o

m
erset

W
o

rcester

C
ar

-

o
lin

e

C
ecil

K
en

t

Q
u

een

A
n

n
e

’s

T
alb

o
t

D
o

rch
ester

W
ico

m
ico

S
o

m
erset

W
o

rcester

Caroline

F
red

erick

C
arro

llH
o

w
ard

B
altim

o
re

B
alt. 

C
ity

A
n

n
e

A
ru

n
d

el

S
t. M

ary’s

H
arfo

rd

P
rin

ce 

G
eo

rg
e’s

C
h

arles
C

al
-

vert

F
red

erick

C
arro

llH
o

w
ard

B
altim

o
re

B
alt. 

C
ity

A
n

n
e

A
ru

n
d

el

S
t. M

ary’s

H
arfo

rd

P
rin

ce 

G
eo

rg
e’s

C
h

arles

Calvert

M
o

n
tg

o
m

ery

5.

3.

1.

4.

6.

2.
(3)

(3)

(8)
(1)

(1)
(1)

(1)

(1)

(1)

(1)

(1)

7.
(1)



P
o

licy an
d

 L
eg

islative
A

ctivities

n
$

2 m
illion an

n
u

al appropriation: F
unds breast cancer

screening, e
arly detection a

n
d treatm

ent services for
low

 incom
e

 w
om

e
n u

nde
r age 40 (leg

islation
)

n
B

altim
ore C

ity C
ancer S

creening G
rant: $1.5 m

illion
a

nnually to support U
M

 services in breast, cervix a
nd

oral cancers.

n
S

up
port for n

ew
 O

ffice o
f H

ea
lth

 D
isparities



T
elem

ed
icin

e an
d

 C
o

m
m

u
n

ity
N

eed
s A

ssessm
en

t
B

aseline A
ssessm

ent and T
elem

edicine Linkages
•

5,1
00 interview

s have b
een cond

ucted thro
ug

hou
t B

altim
ore C

ity,
W

estern M
aryla

nd
 a

nd
 th

e E
astern S

hore

•
R

D
D

 S
u

rvey: 215
 qu

estio
ns o

n h
ea

lth
 status, h

ealth care coverag
e,

scree
ning 

beh
aviors, 

clinica
l 

trials 
kno

w
ledg

e, 
a

ttitu
des 

and
be

haviors, a
nd o

ther hea
lth re

la
ted issu

es

•
O

ve
r 50 tum

or bo
ards h

eld
via

 vide
ocon

fe
re

ncing
•

O
ve

r 
12

5 
othe

r 
a

ctivitie
s,

including
:

–
G

ra
nd R

oun
ds

–
C

linical C
on

sultations
–

P
arish 

nurse 
e

ducation
serie

s

C
ecil

K
en

t

Q
u

een
A

n
n

e
’s

T
alb

o
t

D
o

rch
ester

W
ico

m
ico

S
o

m
erset

W
o

rcester

C
ar

-
o

lin
e

G
arrett

A
lleg

an
y

W
ash

in
g

to
n

F
red

erick

C
arro

ll

H
o

w
ard

M
o

n
tg

o
m

ery

B
altim

o
re

B
alt. 

C
ity

A
n

n
e

A
ru

n
d

el

S
t. M

ary’s

H
arfo

rd

P
rin

ce 
G

eo
rg

e’s

C
h

arles
C

al
-

vert

G
arrett

A
lleg

an
y

W
ash

in
g

to
n

G
arrett

A
lleg

an
y

W
ash

in
g

to
n

C
ecil

K
en

t

Q
u

een
A

n
n

e
’s

T
alb

o
t

D
o

rch
ester

W
ico

m
ico

S
o

m
erset

W
o

rcester

C
ar

-
o

lin
e

C
ecil

K
en

t

Q
u

een
A

n
n

e
’s

T
alb

o
t

D
o

rch
ester

W
ico

m
ico

S
o

m
erset

W
o

rcester

Caroline

F
red

erick

C
arro

ll

H
o

w
ard

B
altim

o
re

B
alt. 

C
ity

A
n

n
e

A
ru

n
d

el

S
t. M

ary’s

H
arfo

rd

P
rin

ce 
G

eo
rg

e’s

C
h

arles
C

al
-

vert

F
red

erick

C
arro

ll

H
o

w
ard

B
altim

o
re

B
alt. 

C
ity

A
n

n
e

A
ru

n
d

el

S
t. M

ary’s

H
arfo

rd

P
rin

ce 
G

eo
rg

e’s

C
h

arles

Calvert

M
o

n
tg

o
m

ery

5.

3.

1.

4.

6.

2.
(3)

(3)

(8)
(1)

(1)
(1)

(1)

(1)

(1)

(1)

(1)7.
(1)



S
u

m
m

ary o
f L

everag
ed

 R
eso

u
rces

$
1

6
 M

ILLIO
N

T
O

T
A

L

$
2

0
,0

0
0

B
reast can

cer screen
in

g
 an

d
 ed

u
cation

p
ro

ject fo
r A

frica
n

 A
m

erican
 w

o
m

en
 in

S
o

m
erset C

o
u

n
ty

S
u

san
 G

. K
o

m
en

 B
reast

C
an

cer Fo
u

n
d

atio
n

$
3

.4
 m

illio
n

$
3

.0
m

illio
n

S
tatew

id
e 

H
ealth

 
N

etw
o

rk
In

frastru
ctu

re
T

o
b

acco
 related

 d
iseases research

S
tate T

o
b

acco
S

ettlem
en

t

$
4

.7
 m

illio
n

P
 6

0
 C

o
m

p
reh

en
sive H

ea
lth

 D
isp

arities
R

esearch
, 

Tra
in

in
g

 
an

d
 

O
u

trea
ch

C
e

n
te

r

N
IH

$
1

.8
 m

illio
n

U
M

S
O

M
 o

p
en

ed
 A

rea H
ealth

 E
d

u
cation

C
e

n
te

r in
 B

a
ltim

o
re C

ity/W
M

D
/E

S
H

R
S

A

$
3

.1
 m

illio
n

U
 5

6
 U

M
S

O
M

/U
M

E
S

 esta
b

lish
ed

 fo
rm

al
ca

n
cer research

 an
d

 o
u

trea
ch

 cen
te

r
N

C
I

A
M

O
U

N
T

D
E

S
C

R
IP

T
IO

N
S

O
U

R
C

E



C
o

m
m

u
n

ity

Frederick

Baltimore



N
ative A

m
erican

 S
u

b
co

n
tract

M
ervin

 S
avo

y
T

rib
al C

h
air P

iscataw
ay C

o
n

o
y

n
H

ealthy C
om

m
unity M

onthly M
eetings

n
C

om
m

unity N
eeds A

ssessm
ents:

n
P

ow
 W

ow
 surveys and education

n
Q

ualitative research on barriers to health
care and perceived health status



B
altim

o
re C

ity S
u

b
co

n
tract

Jo
y B

ram
b

le
T

im
es C

o
m

m
u

n
ity S

ervices F
o

u
n

d
atio

n

n
Leveraged state resources

n
P

artnerships w
ith churches and M

inority
P

rint and B
roadcast M

edia

n
W

om
en and M

en of C
olor H

ealth
F

orum
s



E
astern

 S
h

o
re S

u
b

co
n

tract
D

r. M
ary D

eS
h

ield
s

E
astern

 S
h

o
re O

n
co

lo
g

y

n
R

ural C
om

m
unity C

ancer C
linical T

rials
E

ducation and A
vailability F

ocus
n

T
hree-P

ronged A
pproach

n
C

om
m

unity education and aw
areness

n
P

hysician and other health professional
education and C

E
n

T
rial infrastructure support: clinical nurse

educator and nurse clinical trial data
m

anager



N
u

m
b

er o
f o

p
en

 can
cer p

ro
to

co
ls 1999-2004.

2
2

7

15

19

14

0 5 10 15 20 25

1999
2000

2001
2002

2003
2004*

Y
ear

* as of M
ay 31, 2004

E
astern

 S
h

o
re O

n
co

lo
g

y
R

u
ral C

lin
ical T

rial B
est P

ractice



E
astern

 S
h

o
re O

n
co

lo
g

y
R

u
ral C

lin
ical T

rial B
est P

ractice

4

22

2
2

47

41

0 10 20 30 40 50

1999
2000

2001
2002

2003
2004*

Y
ear

* as of June 2004

C
u

m
u

lative n
u

m
b

er o
f p

atien
ts o

n
 can

cer p
ro

to
co

ls 1999-2004.



W
estern

 M
arylan

d
 S

u
b

co
n

tract
K

ery H
u

m
m

el
W

estern
 M

arylan
d

 A
H

E
C

n
R

ural and A
ppalachia F

ocus

n
P

arish N
urses

n
R

ural C
om

m
unity H

ospital and H
ealth

D
epartm

ents

n
H

ealth professions education and
training



S
o

u
th

ern
 M

arylan
d

D
elo

res D
atch

er, E
d

D
C

-D
atch

er A
sso

ciates

n
R

ural faith and com
m

unity based
education and aw

areness

n
P

atient N
avigation

n
T

rain the trainer cancer control
educators program

n
Local health departm

ent partnerships


